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What events has your Young Member Group hosted 
(including education sessions, site tours, outreach, exam 
review, etc.) to foster professional development among 
your members? What event or activity did your 
membership find to be the most beneficial and why? 
 

Throughout the past year we have hosted a variety of events to give members different educational and 
professional development opportunities. We have hosted project case studies, usually to review project 
challenges and lessons learned. We have an annual Pecha Kucha night where multiple presenters use 
the Pecha Kucha presentation style to share on topics relating to the structural engineering profession. 
The short but structured style allows younger engineers to hone presentation and speaking skills and 
allows everyone attending to learn a bit about many topics. This year’s topics were sheeting, shoring, 
and underpinning; parametric modeling of an elevated rail structure; an enhanced nitrogen removal 
facility project case study; advice for young engineers; architectural precast concrete panels; prismatic 
glass engineering, using Trello for effective project workflow, and aid work in the Northern Mariana 
Islands after Super Typhoon Yutu. A new event we hosted this year, and one we considered to be the 
most beneficial was a panel and group discussion titled “The Workplace We Want” based off the SE3 
Resource Guide. The goal of the event was to continue ongoing conversations about equality in our 
industry and discuss what we want our workplace to be and how we get there. The group of moderators 
and panelists consisted of a mix of experienced and younger engineers who led the group discussion and 
presented their perspectives. Topics discussed during the event included mentorship, burnout, retention 
in the structural engineering field, and work-life balance. Although hosted by the YMG, we encouraged 
all members of SEA-MW to participate since the discussion benefited by having a variety of perspectives. 
It was a great opportunity to hear from structural engineers in the area to understand that many firms 
are dealing with the same issues of retaining and finding talent and demanding project schedules.  
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What has your Young Member Group done to reach out 
to new young members over the last year and/or to 
increase participation/engagement of your members? 
Discuss how your actions have led to membership 
growth and/or increased participation.  
 

We typically like to have at least two Young Member Group Coordinators from each of the large local 
firms on the Young Member Group Board. Therefore, each of the large firms has someone announcing 
and encouraging participation among their peers in both YMG events and SEA-MW events not organized 
by the YMG. Currently, our board consists of 14 engineers and we are always adding more members and 
events, and there are many young engineers who attend events we host but do not sit on the board. 
This helps to build a base of committed members who in turn advocate for participation from their 
respective firms. Current overall SEA-MW membership is at 369 people. Recent advancements in the 
SEA-MW website platform has allowed us to communicate more effectively with our members, plan 
events, and collect any registration costs for events when necessary. This is a useful tool for planning 
events and the website can send out automatic reminders to registered users, so they don’t forget 
about any upcoming events. Through this, we have a record of registrants vs. attendees and we can 
track event participation trends. Additionally, we host a variety of technical and social events such as 
happy hours and attending a local sporting events, both as YMG organized events and as co-sponsored 
events with other industry organizations (e.g. ASCE, AIA). This is a way to diversify our events and reach 
a broader audience. Through the Young Member Group, we aim to build relationships between member 
firms and share knowledge. Many times, the issues we are experiencing at our respective firms such as 
workplace culture or technical questions are worthwhile discussions to have between firms.  
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What has your Young Member Group done to foster 
networking with senior members of your MO, within the 
YMG, and with other disciplines (i.e. architects, 
contractors)? What lessons/educational opportunities 
have come from interacting with these groups? 
 

Although the YMG organizes many events geared toward younger engineers, the event invitation is 
typically sent to the entire MO. Many of the topics we have discussed, such as the panel event listed in 
Question 1, benefited from the experience and perspective the senior members brought to the 
discussion. For example, it was valuable to hear how the construction administration process has 
changed due to electronic distribution and review of submittals. We are also in the preliminary stage of 
planning a speed networking event, with the goal of experienced engineers giving brief mentorship and 
guidance to younger engineers, and to foster relationships and network across levels and firms. We also 
try to hold events that bring together young members from both SEA-MW and AIA DC, as relationships 
between structural engineers and architects are beneficial to both project and career goals. Since 
younger engineers may not work as closely with architects as more experienced engineers, having an 
opportunity outside of work to start forging those relationships early can lead to friendships and 
perspectives that may become invaluable in the career of both the engineer and the architect.  



Washington DC - SEA-MW 

4 
 

Testimonial one must be from a member of your Young 
Member Group describing how their participation has 
helped them grow as a young engineer. 
 

Being involved in the young member group, first as a participant in many of the YMG organized events, 
and now as a member of the board has helped me grow both technically and in professional 
relationships. Prior to attending SEA-MW YMG events, the only structural engineers I knew in DC were 
those who worked for the same company as myself. Forging relationships with other structural 
engineers has allowed me to gain new perspectives from the experiences of engineers who work on 
different project types than me, or who work at firms that are managed differently than mine.  
 
Through The Workplace We Want panel event organized by the YMG, I was able to hear the viewpoints 
and experiences of many different engineers and I found that many of the situations that often frustrate 
me are similar across the profession, at least in the metropolitan Washington area, and not unique to 
my office. This has helped me to feel less frustrated and move to a more positive mindset of trying to 
encourage, or brainstorm how to encourage, change across industry and workplace culture.  
 
Another event hosted by the YMG was a presentation entitled Path to Principal. It was a principal’s view 
and experience of how he became principal and the skills and traits that helped him progress 
throughout his career. I’ve learned some of the views and experiences from Principals at my firm, 
however as individuals all operate differently, I feel it is exceedingly important to get advice from a wide 
variety of professionals, as a single bit of advice or a simple statement can have a huge effect on how 
you see the world. The YMG hosts many events that encourage the dissemination of experience and 
opinion, and I’ve found myself to be using what I’ve heard at YMG events, to bring new viewpoints to 
discussions in my own workplace. 
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Testimonial two must be from a member of your SEA or 
local structural engineering community describing the 
benefits they have witnessed from the young members' 
participation in YMG activities in the last year. 
 

It’s exciting to see the enthusiasm that the young member group has injected into our MO. Many of 
those that were involved with the creation of our young member group have moved up in our MO, 
NCSEA and even other professional organizations. Our young member group board this year is 
approximately split between those with more and those with less than 5 years of experience. While 
we’ve typically had at least one representative from each of the most active firms in our MO on our 
YMG board, we made an effort to encourage two representatives (one younger and one older) over the 
past year. This change has encouraged mentorship and established a great foundation for sustaining 
growth within our MO.  
 
While the older YMG board members have shown great leadership by taking on the mentorship role, 
new YMG board members have been amazing in stepping up and organizing very impactful events. For 
example, Ramiz, a new YMG board member, immediately volunteered and successfully ran our 
PechaKucha event. This is a dinner meeting attended by the full MO (from new hires to principals) that 
features quick presentations by young members. One benefit of this YMG event has been more 
interaction between young and old members which has increased attendance by young members at 
most other MO dinner meetings and provided additional mentorship opportunities. Another example is 
“The Workplace We Want” which was spearheaded by Sharon and Emily. This event provided a forum to 
voice and listen to the challenges shared by fellow structural engineers representing different career 
stages, genders and backgrounds. A first of its kind here in DC, this well attended event speaks to its 
timeliness and a shared desire to improve the status quo. To stem the turnover rate in our profession 
and attract the best, this type of event will continue gaining importance, and is necessary in evolving our 
profession to meet current and future challenges. This is possibly my last year on the YMG board. After 
being on the board from close to the beginning, I have transitioned up to an MO committee. Getting to 
this point has taken a lot of work by many former dedicated MO and YMG board members, but I am 
very excited for the future because of these great individuals our YMG has fostered and released. 
 


