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1.) What events has your Young Member Group hosted (including education sessions, site tours, 
outreach, exam review, etc.) to foster professional development among your members? 
What event or activity did your membership find to be the most beneficial and why? 

The SEAMass Young Member Group has hosted a wide variety of events to foster professional development, 
including site tours, educational seminars, and social gatherings. 

One of our most beneficial events was our “Intro to the SE/PE Exam” seminar. This consisted of a presentation 
by recently licensed engineers to discuss the registration process, provide study tips, and describe what to expect 
on exam day. The event provided an opportunity to ask recent test takers about their experiences and 
recommended resources. Many young members consider the SE/PE exam to be one of the primary motivations 
for their participation in SEAMass, valuing the knowledge sharing and insight provided within the group.  

Our other most successful events included site visits to large projects in the Boston area. We saw our greatest 
attendance (about 35 people) during a site tour of the Encore Boston Harbor Casino (formerly Wynn), the largest 
privately funded construction project in New England ($2.4 billion, 13-acre footprint, 200,000 cubic feet of 
concrete). Additional tours included Ink Block V, 40 Water Street, and Seaport Parcel B&C. 

We also organized tours of the Duncan Galvanizing Plant and Boston Sand & Gravel, where members learned 
about building materials from a practical perspective. Both of these events were followed by a social gathering 
at a local restaurant or pub, providing an opportunity for members to network.  

During the holidays, we collaborated with DeWalt/Powers to organize a bar trivia social night, where they held 
demonstrations of their products and offered prizes for correctly predicting the capacity of their anchors in a pull-
out test. In addition, we provided members with an opportunity to attend a webinar on wind design per ASCE 7-
10, presented by Emily Guglielmo. 
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  3.) What has your Young Member Group done to reach out to new young members over the last 
year and what has the result been (including growth in membership)? What is the current 
size of the active Young Member Group relative to the MO membership size? 

Over the past year, the SEAMass Young Member Group has seen a 75-100% increase in turnout at events. The current size 
of the YMG is approximately 45 members, relative to the 190-member roster of the MO. We have a board consisting of ten 
officers (a chair, record keeper, finance coordinator, three events coordinators, two student liaisons, and two advisors on a 
“support committee”). During the past year, 60% of these positions were filled by new members. For the upcoming year, 
about 50% will be filled by women and people of color. Our group has a strong mix of experienced and new members, 
positioning it for future stability and growth. 

In an effort to reach out to more young members, we have expanded the target audience of our promotional materials by 
sending invites to the entire MO in addition to our YMG mailing list. The idea is to capture the attention of all SEAMass 
members, who will forward the information to the young members at their respective firms. For our most recent event (the 
tour of Boston Sand & Gravel), our mass email invitation was opened by 20% of the recipients within the first hour, with 9 
members registering for the event in that same time period. Going forward, this will help us track participation and more 
efficiently plan for future events.  

Our “tour and pour” events (site visits followed by social gatherings) have been popular with our members and have helped 
us increase attendance. The social events have given us the opportunity to welcome new attendees and encourage them to 
spread the word about our events among their colleagues. In addition, with two of our board members serving as “student 
liaisons,” we have seen recent growth in student participation from local colleges and universities. 

2.) What has your Young Member Group done to foster networking with senior members of 
your MO, within the YMG, and with other disciplines (i.e. architects, contractors)? What 
lessons/educational opportunities have come from interacting with these groups? 

The SEAMass YMG has hosted several events aimed at fostering collaboration with disciplines outside of structural 
engineering in addition to the MO at large. Every month, a representative from the YMG attends the SEAMass Board 
of Directors meeting to provide an update. This past year, about 20% of the attendees at the SEAMass Annual Meeting 
Presentation and Dinner were young members. For the first time, the YMG had an opportunity to address the entire 
MO and recognize outgoing officers.  

Several of our events have been hosted by organizations from other disciplines. Our site visits have given us exposure 
to the construction industry, and were even attended by young contractors and architects. Likewise, our Duncan 
Galvanizing and Boston Sand & Gravel tours have introduced us to valuable contacts in the galvanizing and concrete 
mixing fields (Boston Sand & Gravel graciously provided drinks and appetizers at the social following their tour). This 
past winter, the SEAMass YMG provided a donation to the Boston Society of Architects for their annual social event, 
which was attended by several YMG members and provided tremendous networking opportunities with architects and 
other design professionals. 

Recently, we applied for and received a $2,000 grant from the NCSEA Grant Program. We will be applying the funds to 
the Greater Boston ACE Mentoring Program, which promotes the architectural, engineering, and construction 
professions among high school students. The program organizes weekly educational sessions where young 
professionals teach students the fundamentals of architecture, engineering, and construction while coaching them 
through a design project. The grant money will be used to provide computers and other educational resources. Several 
of our members participate in this program, collaborating with other disciplines while giving back to the community 
and encouraging students to pursue careers in structural engineering. 



 
Member Testimonials 

Testimonial #1, Chelsea Hoplin: The SEAMass YMG deserves the YMG of the Year award because it is led by a very active 
and personable younger member committee who host events in ways that motivate first-time-attendees to attend future 
events. The group excels at providing inspiring educational events, comfortable professional and casual networking, and 
leadership opportunities. They reach a diverse group of young structural engineers that all bring different experience to the 
table. I’ve only been an active member since October 2017, however the first event had me excited to get more involved. 

After finishing college in my home state, I moved halfway across the country to Boston for a job opportunity. With that I left 
the professional network I had already started to establish amongst my college classmates and previous co-workers. It 
wasn’t until I got involved in the SEAMass YMG that I was truly able to start to rebuild that network by meeting a diverse 
group of peers in the industry.  

My favorite type of event the SEAMass YMG hosts is the combined tour and social event. Not only is it exciting to see and 
learn about the iconic projects going up around us, we have been able to meet people who are running the projects 
(contractors and project managers), in addition to hearing the daily design challenges faced by technical design staff 
amongst our SEAMass YMG members. By hosting a networking event after tours, it has allowed the members to further 
compare our experiences and develop a genuine camaraderie within the younger member group that will continue long 
into our careers. 

One of the most valuable assets of this YMG is the diverse structural experience that we all share. It has been incredibly 
beneficial to have a network of people who are all in different facets of structural engineering to which we’re all able to 
share our experiences. For example, I am a geostructural engineer, and I focus on contractor support for subsurface 
infrastructure projects. However, we have other members that design high-rise buildings for private developers, rehabilitate 
historic structures for state and regulatory agencies, as well as inspect and build new infrastructure for our public-sector 
clients. I have been impressed by YMG’s efforts to reach several types of structural engineers with the purpose to develop 
a wealth of knowledge that all our YMG members get to benefit from.  

I think one of the biggest benefits of being an active member in this group is being able to make connections with industry 
leaders and technical professionals in addition to our structural engineering peers. Events are memorable not only for the 
learning experiences but also for the friendships formed. I’ve always enjoyed going to group events and meetings and I’m 
excited to continue to network and grow together. For all these reasons, the SEAMASS YMG deserves to be considered for 
the NCSEA YMG of the Year Award. 
 

Testimonial #2, Christopher Barlow: I have been a member of the Structural Engineers Association of Massachusetts Young 
Member Group (SEAMass YMG) since I moved to Boston in June 2017. In the short time between then and now, I have 
grown tremendously as a young professional. Much of that growth I owe to this organization. This community cares deeply 
about the professional development of its members. Personally, I benefit most from the regularly scheduled site visits. 
Seeing impressive structural feats up close, such as Wynn Casino, motivates me to seek creative design solutions. Learning 
the behind-the-scenes activities of trade workers, such as Boston Sand & Gravel, helps me to understand the practicality of 
my designs. Of course, the networking opportunities offered by these events are also very beneficial. At times, maintaining 
professional development can be challenging, but it helps to have a strong community of peers at my back. 
 

Testimonial #3, Ferris Masri: From my first involvement with SEAMass YMG, the doors for success and professional 
development opened up for me. I was a graduate student when I went to my first SEAMass YMG social in Boston almost 
three years ago. That event gave me an opportunity to make many valuable connections, one of which landed me a job at 
my firm. In an effort to extend a similar opportunity to more students, I took the role of the Student Liason for SEAMass 
YMG. Last month, we were able to give an undergraduate student an opportunity to attend a tour of the iconic Boston Sand 
& Gravel tour. He was extremely grateful for the experience. 
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