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It is well documented that as your career in the field of engineering progresses, one does less and less 
with a calculator and more and more with people.  This is a scary and disconcerting fact for many 
engineers, since outgoing people-skills are not always a primary part of their inherent skill set – it’s so 
comfortable to keep your head down and solve a complex mathematical problem.  While people 
interaction certainly has been a major part of my career, effective communications with some individuals 
always remained a bit of a mystery – until recently.  Now instead if sitting back and wondering ‘why does 
this person just not get what I am saying!’ I fall back to the syllabus of a fantastic course I recently 
completed. 

ACEC-NY annually holds a Leadership Institute where participants spend one day a month for 9 months 
learning a variety of subjects with the goal of making more effective leaders.  At the class’s core is the 
Motivational Value System (MVS) established by American psychologist Elias Porter.  This system 
categorizes all people by an easy to follow color triangle, correlating sets of individual personal traits 
within each primary color or color-blend.  While it is similar to the Meyers-Briggs personality 
classifications, MVS specifically focuses on how to communicate with each color group in order to 
motivate individuals in the workplace.  The basic outline of the class is Understanding Self, Understanding 
Others, and then Communicating to Motivate.   

An initial personal questionnaire allows students to numerically chart their own MVS via the Strength 
Deployment Inventory (SDI) tables.  Students are taught that each color can be an equally effective leader 
and that each color is capable of quality leadership; it is simply up to the each individual to understand 
and embrace their strengths while working on smoothing out their weaknesses.  With a firm grasp of the 
MVS color triangle, students are then given techniques to quickly assess others to determine their MVS 
color in the course of a brief conversation or email.  Armed with this rapid color assessment, leaders can 
formulaically adjust their words and tactics to better influence and resonate with the listener.  I have to 
say it is a Red-Green engineer’s dream to have a formula for communicating! (Reference: 
http://www.relate4success.com/motivationalvaluesystem) 

I know engineers are also skeptics by nature, as was I at the beginning of the class, but it really is a powerful 
and fascinating tool.  Not only has the class improved my one-on-one communications, but also my skills 
when speaking to a diverse group.  The communications pinnacle is the ability to write and speak to a 
mixed MVS color group, who by nature have varied hot button touch points, and have them all leave 



satisfied and energized.  Best of all has been the change in my home life.  The class has allowed me to 
better understand and communicate with my wife even after 20 years of marriage!  I have also seen 
immediate, positive results when speaking with my kids and extended family.  This is such a powerful tool 
and it makes sense to mathematically bound engineers.  If you are interested in learning more, contact 
ACEC.  There are 2-day versions of the class available for your office, in case investing 9 days is not an 
option.  I wish I had taken this class years ago – it has been much more valuable to my career than another 
semester of matrix methods! 

 
 


