
Thursday, March 20

7:00-7:45 a.m. Registration & Breakfast
7:45-8:00 a.m. Welcome & Introduction

8:00-9:30 a.m. 
Get the Value You Deserve Without Ruining the Relationship – Steven Isaacs

Most design professionals approach the negotiation of contracts and fees as a necessary, but unpleasant, task.  
It’s important to recognize, however, that early negotiations establish relationships with clients that will last 
for entire projects and beyond. This interactive session, beginning with a new approach to negotiations, will 
offer a variety of field-tested ways to get the value you deserve, both financially and beyond.  A comprehensive 
understanding of establishing goals, appropriate preparation, and proven techniques for successful negotiations 
is essential for every firm. 
STEVEN J. ISAACS, P.E., Associate AIA, is the Division Manager of FMI Corporation. He has forty years of experience leading 

design and construction firms and major engineering, architecture and planning projects throughout the United States and overseas. He 
assists firms to improve their practice in the areas of overall organization and management, strategic long term planning, financial controls, 
project performance and profitability, negotiation, staff mentoring and development, ownership transition, joint ventures and partnering.

Previously, Steve was President of SmithGroup California. Prior to the merger with SmithGroup, he was CEO and President of Stone Marraccini 
& Patterson (SMP) an international multi-office architectural and planning practice with over 150 employees. He held several positions in 
SMP including Managing Director of the San Francisco office and Chief Financial Officer. He also served as Managing Principal for a diversity 
of architectural and engineering commissions. Prior to that, Steve worked for Bechtel Incorporated on a variety of significant design and 
construction assignments in San Francisco, Boston, Washington DC, New York, Baltimore, and San Juan PR. Steve’s new book, Negotiate with 
Confidence, brings a fresh and very practical methodology to negotiations.

9:30-10:00 a.m. BREAK

10:00 – 11:30 a.m.
Baby Boomers Delay Retirements – Career Bottleneck at the Top – Steven Isaacs

Strategic leadership transition has always been a challenge.  Professionals enjoy their work and are not ready to call 
it a day at 65 years or younger.  Add to that the Big Recession, which has only exacerbated the issue as Baby Boomers 
delay retirement for financial reasons. Attend this session to learn about a variety of processes intended to break the 
Baby Boomer logjam at the top and create new pathways to leadership, that are both visible and attainable, for high-
potential candidates deserving consideration.
11:30 – 12:30 p.m. - LUNCH

12:30-2:30 p.m.
Ownership Transition Case Studies
How does a firm transition ownership through multiple generations?  When do you offer stock and to whom?  What is the 
criteria for ownership? How will it be valued and who will approve the new shareholders?  Learn about and participate in 
discussions by the leaders of three engineering firms that have confronted these issues and more:

  Small Firm
  Robert L. Miller Associates & Sound Structures, Inc.
   Brian Dekker, President
   “S” Corporation

    1 shareholder, 7 total staff
    Sole proprietorship in 1984.  
    Incorporated following asset sale in 2013.

Medium Firm
 PCS Structural Solutions
 Brian Phair, CEO

   “C” Corporation
   13 shareholders, 40 total staff
   Incorporated in 1969.
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Large Firm
DCI Engineers

Mark Aden, President
“S” Corporation
15 shareholders, 185 total staff
Incorporated in 1988.



2:30-3:00 p.m. BREAK

3:00 –4:00 p.m. Roundtable with above speakers, moderated by Steven Isaacs

5:00 –6:30 p.m. Wine-Tasting Reception in the Meritage Wine Cave

Friday, March 21

7:00-8:00 a.m. Registration & Breakfast

8:00 – 9:15 a.m.
Leadership is a Full-Contact Sport:  Dealing with Conflict in the Workplace - Jennifer Morrow

How many times over the years have you witnessed otherwise savvy professionals self-destruct because they 
would not engage out of fear of conflict? Leadership and conflict go hand in hand. The ability to recognize, 
understand and bring swift resolution to conflict will serve you as a leader. The inability to do so may be your 
downfall. This session will focus on critical skills for effectively dealing with conflict in the workplace and 
beyond.  

Jennifer Morrow has more than 20 years of experience working in the field of alternative dispute resolution. She is currently the Executive 
Director of Commercial Services at ADR Systems of America, LLC – one of the leading providers of mediation, arbitration and risk management 
services. She consults with law firms and companies on the effective use of mediation, arbitration and all types of dispute resolution processes 
including complex, multi-party case management

 9:15 – 9:30 a.m. BREAK

9:30 – 11:00 a.m.
Managing the Cost of Conflict:  Mediation, Arbitration or Litigation?  
– Jennifer Morrow and Kevin Sido 

In this tough, competitive economic climate, the last thing we want to do is spend our 
precious time and limited resources in a lawsuit. Even in the best of circumstances, 
conflict in business interactions is inevitable. Developing an effective response to 
conflict is an essential component of building a sustainable business model. This 
session will explore the full spectrum of dispute resolution processes available and 
provide tools for evaluating when to use which process. Learn the nomenclature, know 

your options and make more informed decisions to minimize the impact on your 
              time, your business and your reputation. 

11:00 – 11:15 p.m. - BREAK

11:15 -12:30 p.m.
You’ve Been Sued – Now What?  What Engineers Need to Know to Structure Their Defense - Kevin Sido

Realizing that claims will inevitably be filed against Structural Engineers regardless of merit, what 
should the Structural Engineer do when the summons is served and in the months that follow? The 
firm foundation of an effective defense certainly includes communicating with your insurer, identifying 
defense counsel, and consulting experts, but there’s much more that you need to know. Learn from this 
experienced attorney how to structure a solid defense.

Kevin Sido, attorney, has represented design professionals for more than 38 years in litigation and transactional matters, 
ADR, contracts, and risk management. He is an author and speaker on construction law issues, and is the editor of 

Architects and Engineers Liability, Claims Against Design Professionals (3d ed. Aspen 2006). Sido is a senior partner in the Chicago office of 
Hinshaw & Culbertson LLC.

12:30 – 1:30 p.m. LUNCH
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1:30 – 5:00 p.m.   Risk & Claims Management: A Case Study 
- John Tawresey

Structural engineering is interesting - everyday. On the average day we make 100’s of technical decisions. 
But not as frequently - perhaps once a day or week we make professional practice/business decision. 
These are decisions that affect others on the design team or others on the project including the owner, 
users (other stake holders) and contractors.

Technical decisions are risky. But, professional practice/business decisions are the ones that have the 
biggest effect on claims. They usually are the primary reason for the claim. There are always technical 
components, but most claims germinate from non-technical decisions. 

The session will tell a story about how a claim evolved and was finally resolved. All of the circumstances in the story have 
happened – fortunately not on the same project. The session will expect the participants to elaborate on the story with 
their own experiences.  

The setting is a small town in Washington State. It is about a new city hall for the town. It is a design-bid-build project 
conventionally contracted and organized, and the architect client is I.M. Great & Associates. Background on the case study 
can be found here.

John G.Tawresey, SE, F.TMS, F.SEI has over 40 years experience as a structural engineer. He was the Chief Financial Officer at KPFF Consulting 
Engineers for 35 years and has extensive experience defending claims. He is a past president of The Masonry Society, past editor of the 
Masonry Society Journal, past president of the Structural Engineers Risk Management Council (SERMC), past chair of the SERMC Claims 
Committee, past president of the Structural Engineering Institute of ASCE, current member of the ASCE 7 Main Committee and TMS 402/602 
Main Committee, Chairs the SEAW Professional Practices Committee and is a member of the National Technical Programs Committee for SEI. 
He is an adjunct professor at the University of Washington where he has taught a senior level masonry design course for 30 years.

http://www.ncsea.com/downloads/files/Winter%2520Leadership%2520Forum/1.1%2520Back%2520ground%2520situation%2520-%2520NCSEA.pdf

