
 

Moving Up Requires Effort 
Great leaders have six characteristics in common: an insatiable curiosity – they are always looking to enhance their 

current level of knowledge and performance; a willingness to learn – they want to complement their current 
understanding with new ideas and material; a willingness to seek expert advice – they seek mentors and coaches with 
proven credentials to guide them toward higher efficiency, accuracy, and monetary rewards; they associate with people 
who have similar problems and diverse views – they want to be found among peers that want to be successful and have 
found ways to overcome their problems; they know that in an ever-changing world success can be fleeting – they know 
they must continually spend the time and effort to consistently be on top; and they know that time is precious – they 
want to invest every minute in opportunities that will produce the greatest rate of return.  

All the great leaders embrace these six concepts with passion. That is true of the great leaders in politics, sports, 
science, and business.  They know that true success is not inherited but earned through personal sacrifice, continual 
education, and determination. They know that to be truly successful they must invest continuously in improving 
themselves and their company. There is no ‘Easy Button’ for true and lasting success. There never has been and never will 
be. 

Much fantasy literature has been written about the self-made man - the person who comes from nowhere and with 
nothing and somehow they miraculously and against all odds achieve great success. It’s the stuff of legends and dreams. 
The problem is that it didn’t happen that way – ever. Those that achieve great success follow the rules of success – all six 
concepts.  

The myth of the self-made man is a primary cause of many business failures. People think starting and running a 
business will be easy and jump in with wild expectations and dreams of riches and respect, without understanding the 
amount of work and knowledge involved. Success takes personal effort and dedication, combined with a life-long 
commitment to pursue knowledge. 

Operating and building a business can, to paraphrase Charles Dickens, “be the best of times, it can be the worst of 
times, it can be the age of wisdom, it can be the age of foolishness,…”  The outcome of any business venture is irrevocably 
linked to the effort put into learning and managing the business from sources that respect your time and maximize your 
ROI by providing valuable, relevant, and current information you can use.  There is no greater challenge than running a 
successful business, and there is no greater reward than having run it well. 

NCSEA wants to assist you on the road to success by providing an opportunity to attend the Winter Leadership Forum. 
Whether you’re just starting out and wondering where to begin; or if you dealing with growth, client, or employee 
problems; or if you’re getting to the age where you want to retire and want to sell your business, NCSEA wants to assist 
you in finding the best answers to the questions you have. 

The WLF provides ample opportunity to mingle with your peers, to share experiences and ideas that will strengthen 
your place in the market. It’s the place to be to compare notes and openly and safely share successes and failures and 
receive advice. It’s the place where great leaders come to hone their business acumen and plan for the future.   

For the past two years, the WLF has been the place where those that were serious about their careers and businesses 
met to discuss current trends.  It’s been the place for those with insatiable curiosity, for those with a willingness to learn 
and share experiences, and for those open to seeking expert advice and the advice of peers.  Those that attend want to be 
and stay successful.  They know that they must expend time and effort to consistently be on top, and they know that time 
is precious and they want to invest in opportunities that will produce the greatest rate of return. The WLF is the place 
where great leaders gather. 

At the WLF you won’t find just a single answer to a problem, you will find lots of answers, a variety of diverse 
viewpoints from leaders who know the ropes. You will not find any fluff at the WLF – just practical solutions to the 
problems you face. The WLF isn’t a vacation. It is an opportunity for you to invest in yourself and in your company.  

NCSEA is dedicated to helping seasoned and novice business owners obtain and share the knowledge and skill to 
navigate the complicated business environment. The 2015 Winter Leadership Forum will be held in Coral Gables, Florida 
on January 29-30. Register online at: http://www.ncsea.com/meetings/winterleadershipforum/ 
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