
2015 WINTER LEADERSHIP FORUM
January 29–30, 2015     Hyatt Regency Coral Gables, Florida

The third NCSEA Winter Leadership Forum will gather together structural engineering principals and leaders in an energetic and 
engaging environment, focused on key strategic issues vital to firm survival and success. Sessions include: 

“I enjoyed the interactive format and the 
lively discussions from diverse perspec-
tives. Well worth my time.”

Ed DePaola, P.E., SECB
President & CEO 

Severud Associates Consulting Engineers

...
“A perfect mix of networking and business 
learning. The Winter Leadership Forum 
will be on my calendar every year.”

Chris Hofheins 
Principal 

BHB Consulting Engineers
...

Take your seat 
at the table. 
Discuss and 
develop new strategies, and learn 
what other principals are doing and 
thinking.

Platinum Sponsor:

AEC Business Development: The Decade Ahead
– Scott Butcher, Brad Thurman

Information is vital to anyone selling design and 
construction services-what works, what doesn’t 
and how do clients want to be sold? The SMPS 
Foundation interviewed more than 100 buyers 
and sellers of A/E/C services to answer these ques-
tions and will share their findings with attendees.

Increasing Your Engineering Firm’s Value to Your 
Client

This panel will focus on ways to increase billable 
hours, increase and provide more comprehensive 
services, and improve specialties.

Moderator:      
Robb Dibble, Principal, Dibble Engineers

Panelists: 
Greg Kingsley, President  & CEO, KL&A
Structural Engineers & Builders  
Brad Thurman, Principal & Chief Marketing 
Officer, Wallace Engineers
Mike Tylk, Principal (retired), TGRWA, LLC

Ideas to Get Your Firm Hired and Retain 
Relationships - Part I

This panel presentation and discussion will focus 
on pre-positioning, business development, and 
go/no-go decisions for project pursuits.  The 
design and construction industry has changed 
greatly since the onset of the Great Recession, 
creating upheaval in the traditional approaches to 
getting work.  Owners have become more sophis-
ticated and client loyalties have changed, meaning 
that firms traditionally viewed as subconsultants 
must now think like prime professionals.  

Moderator:   
Scott D. Butcher, FSMPS, CPSM, VP, JDB
Engineering Inc., SMPS Foundation Trustee, 
and Co-Chair of Foundation Thought
Leadership Committee               

Panelists:
Robb Dibble, Principal, Dibble Engineers
Carrie Johnson, Principal & Chief Information
Officer, Wallace Engineering SC
Greg Kingsley, President & CEO, KL&A 
Structural Engineers & Builders
Mike Tylk, Principal (retired), 
TGRWA, LLC

Ideas to Get Your Firm Hired and Retain 
Relationships - Part II

We expect universities to train our employees 
for the technical tasks of their job.  Technical 
abilities alone are not sufficient for long-term 
success. Communicating with our clients is 
something employees are often not trained to 
do.  Soft skills are just as important as techni-
cal skills.  They enable professional to navigate 
effectively through a wide variety of social and 
professional situations with a wide variety of 
people. How do you train your people to be 
effective communicators, to be responsive, cre-
ative, and organized?   The panel will discuss 
ideas on how you can train your employees for 
successful interaction with your clients.

Moderator:   
Carrie Johnson

Panelists: 
Scott D. Butcher
Robb Dibble
Brad Thurman
Greg Kingsley
Mike Tylk

Banking Relationships
– Terry Vanderaa, Steve Van Drunen

Providence Bank Chairman Terry 
Vanderaa and Bank President Steve Van 
Drunen will discuss how engineering 
firms and banks can develop relationships 
that benefit both parties, how banks ana-
lyze firms, and how banks view growth 
opportunities.

Case Study: To Purchase or To Pass
– John Tawresey

This interactive case study will focus on 
whether or not to acquire another firm. 
Attendees will function as the Board of 
Directors making this decision.

Organic Growth vs. Growth by Acquisition

This debate and panel discussion will focus 
on the avenues for firm growth, their pros and 
cons, and understanding which approach, if 
any, is right for your firm. 

Moderator:   
Jonathan Hernandez, PE, SECB, Partner at
Gilsanz Murray Steficek LLP (GMS)

Debate Moderator:
Robb Dibble

Participants:
Organic Growth:  Mark Aden, President, 
DCI Engineers 
Growth by Acquisition: Bjorn Morisbak, VP,
Acquisitions & Strategic Planning, Stantec  
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The Winter Leadership Forum will take place at the scenic Hyatt Regency Coral 
Gables in Florida. The hotel is located just steps away from beautiful beaches, 
lush  fairways and dozens of shops. The Hyatt Regency also hosts a pool and 
an award winning fine-dining restaurant, Two Sisters.

Register at www.ncsea.com



 

Moving Up Requires Effort 
Great leaders have six characteristics in common: an insatiable curiosity – they are always looking to enhance their 

current level of knowledge and performance; a willingness to learn – they want to complement their current 
understanding with new ideas and material; a willingness to seek expert advice – they seek mentors and coaches with 
proven credentials to guide them toward higher efficiency, accuracy, and monetary rewards; they associate with people 
who have similar problems and diverse views – they want to be found among peers that want to be successful and have 
found ways to overcome their problems; they know that in an ever-changing world success can be fleeting – they know 
they must continually spend the time and effort to consistently be on top; and they know that time is precious – they 
want to invest every minute in opportunities that will produce the greatest rate of return.  

All the great leaders embrace these six concepts with passion. That is true of the great leaders in politics, sports, 
science, and business.  They know that true success is not inherited but earned through personal sacrifice, continual 
education, and determination. They know that to be truly successful they must invest continuously in improving 
themselves and their company. There is no ‘Easy Button’ for true and lasting success. There never has been and never will 
be. 

Much fantasy literature has been written about the self-made man - the person who comes from nowhere and with 
nothing and somehow they miraculously and against all odds achieve great success. It’s the stuff of legends and dreams. 
The problem is that it didn’t happen that way – ever. Those that achieve great success follow the rules of success – all six 
concepts.  

The myth of the self-made man is a primary cause of many business failures. People think starting and running a 
business will be easy and jump in with wild expectations and dreams of riches and respect, without understanding the 
amount of work and knowledge involved. Success takes personal effort and dedication, combined with a life-long 
commitment to pursue knowledge. 

Operating and building a business can, to paraphrase Charles Dickens, “be the best of times, it can be the worst of 
times, it can be the age of wisdom, it can be the age of foolishness,…”  The outcome of any business venture is irrevocably 
linked to the effort put into learning and managing the business from sources that respect your time and maximize your 
ROI by providing valuable, relevant, and current information you can use.  There is no greater challenge than running a 
successful business, and there is no greater reward than having run it well. 

NCSEA wants to assist you on the road to success by providing an opportunity to attend the Winter Leadership Forum. 
Whether you’re just starting out and wondering where to begin; or if you dealing with growth, client, or employee 
problems; or if you’re getting to the age where you want to retire and want to sell your business, NCSEA wants to assist 
you in finding the best answers to the questions you have. 

The WLF provides ample opportunity to mingle with your peers, to share experiences and ideas that will strengthen 
your place in the market. It’s the place to be to compare notes and openly and safely share successes and failures and 
receive advice. It’s the place where great leaders come to hone their business acumen and plan for the future.   

For the past two years, the WLF has been the place where those that were serious about their careers and businesses 
met to discuss current trends.  It’s been the place for those with insatiable curiosity, for those with a willingness to learn 
and share experiences, and for those open to seeking expert advice and the advice of peers.  Those that attend want to be 
and stay successful.  They know that they must expend time and effort to consistently be on top, and they know that time 
is precious and they want to invest in opportunities that will produce the greatest rate of return. The WLF is the place 
where great leaders gather. 

At the WLF you won’t find just a single answer to a problem, you will find lots of answers, a variety of diverse 
viewpoints from leaders who know the ropes. You will not find any fluff at the WLF – just practical solutions to the 
problems you face. The WLF isn’t a vacation. It is an opportunity for you to invest in yourself and in your company.  

NCSEA is dedicated to helping seasoned and novice business owners obtain and share the knowledge and skill to 
navigate the complicated business environment. The 2015 Winter Leadership Forum will be held in Coral Gables, Florida 
on January 29-30. Register online at: http://www.ncsea.com/meetings/winterleadershipforum/ 

 
Barry Arnold PE, SE, SECB 

President, NCSEA Board of Directors 
 

http://www.ncsea.com/meetings/winterleadershipforum/

