In Santa Monica, California, on April 21, 2006, the NCSEA Officers and Directors finalized the Strategic Plan for 2006-2010. The Plan includes an updated Mission Statement and a list of specific goals and objectives which will strengthen our profession, the practice of structural engineering, and our organization.  The Board and Past-Presidents, who assisted in developing the Plan, are now arranging visits to each member organization to present the Plan, obtain feedback, and sign up volunteers to work with our committees, old and new!
The National Council of Structural Engineers Associations (NCSEA) serves to advance the practice of structural engineering and, as the national voice for practicing structural engineers, protect the public’s right to safe, sustainable and cost effective buildings, bridges and other structures.  Our goals, and the strategies which we have laid out to accomplish each goal, are summarized below.   They are also posted on the NCSEA web site, www.ncsea.com.  NCSEA plans to:
· Raise the bar and improve the practice of SE’s. The NCSEA Continuing Education Committee will fully implement the Diamond Review Program and the SEA Diamond Review process for MO-provided programs, so each state’s programs can be reviewed and, if approved, presented to other MO’s. The NCSEA Licensing Committee will work to establish mandatory uniform continuing education requirements in all states. NCSEA will continue to support CASE and SEI programs that improve the practice.  
· Promote and work toward separate licensure and uniform SE practice acts.  NCSEA’s Licensing Committee is working with NCEES to establish appropriate model laws, exam content, education and experience requirements.  The Licensing Committee will assist MO’s in educating their legislative bodies concerning the need for separate licensure in the form of a practice act – not a title act.

· Strengthen the Structural Engineering profession on a national basis through a model SEA Advocacy Committee, which would improve recognition of SE’s and assist in educating the public regarding what SE’s do. The NCSEA Advocacy Committee is currently working on a new NCSEA website, as well as a plan for distributing information from NCSEA.  They have adopted SEAOC’s Media Guidelines.

· Improve building codes.  NCSEA’s Code Advisory Committee will move the One Voice initiative forward, as outlined in NCSEA News in the June issue of STRUCTURE, and establish subcommittee guidelines.  The CAC will also work to establish a coordination committee for standards development organizations.  As part of the One Voice initiative, the CAC recently established a Joint Committee on Structural Integrity, to work alongside ICC’s Terrorist Resistant Building Subcommittee on the introduction of reasonable Progressive Collapse provisions into the building code.

· Work to establish structural engineering as a formal degree program.  The NCSEA Education Committee has worked to establish basic education requirements for an undergraduate “Certificate in SE” and Master’s in Structural Engineering programs at universities.  NCSEA would like to establish endowments for these programs.
· Establish a Code of Ethics for practicing structural engineers.  A new ad hoc  committee will review existing state codes and the codes of other disciplines, prior to drafting a Code of Ethics for review and approval by MO’s and the NCSEA Board of Directors.

· Establish a national Structural Engineering Emergency Response (SEER) network to link state SEER groups.  Each state SEA should contact their state office of emergency management, provide a central contact, and establish legal liability protection for those responding under SEER.  A group of trained engineers will be established in each state, as well as an activation procedure. An NCSEA legislative committee will also be established, to coordinate state activities regarding Good Samaritan Acts, Certificate of Merit legislation and tort reform.

· Develop a nationally applicable policy for the technical role of the SE in construction Quality Assurance.  Working in conjunction with CASE and their QA Guidelines, which explain the contractual role of the SE, the NCSEA QA/QC subcommittee of the CAC will develop a consensus model on recommended, structural quality assurance, while continuing to improve and clarify IBC Chapter 17.
The NCSEA Board has adopted this plan and will be visiting each SEA to get your feedback and approval.  Ideally, each MO will have at least two members participating on national committees.  Participation of younger members, at both the local and national levels, will be strongly encouraged.  

There is certainly much more that can be done.  Lots of great ideas for improving our practice and profession have been set aside for the future, while we work to achieve these goals.  Right now, we need more volunteers to work with our existing committees: Continuing Education, Licensing, the CAC’s QA/QC subcommittee, and SEER.  And we need volunteers for our new committees: State Advocacy, Legislative, and Ethics.  Please forward names and CV’s if you are interested in participating on these committees; and don’t wait until we visit.  Please email your information, and any suggestions or recommendations regarding the Strategic Plan, to me:  vickiarbitrio@gmsllp.com.
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